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Day 1: Tuesday, December 2 
Venue: EKKE, Kratinou 9 and Athinas 
 
09:00-09:30 Welcome coffee 
 
 

09:30-09:45 Welcome and introduction 
 Giorgos Bithymitris, EKKE  
 
 

09:45-10:00 Recap on project progress so far  
 Liga Baltina, FGB  
 

10:00-12:00 WP6 - DEVELOPMENT OF A COMPOSITE INDICATOR* 
 The aim of the session is to discuss and decide together on: 

- What are our stakeholders interested in being measured?  
(reflection based on field research work up to date and partners’ experiences) 

- Which are the main targets groups to be served? 
- What should be the foundational pillars? 
- How to integrate the gender lens? 
- How shall we call the indicator? 
 
Method: Decision jam -> Design studio -> Dot vote 
Everyone will write down their ideas and challenges for 5 minutes to just get all  
thoughts out. Then for 55 minutes we will work in small groups to create an “indicator 
card” showing how each group thinks the indicator should look like, including what 
datasets are used. Then each group will present the proposed ideas and we will use 
stickers/dots to vote on the best ones.  
This will feed into further discussion and work over the development of the index. 
 
Discussion led by Marina Ferent and Liga Baltina, FGB 
 

                  *Permanent coffee break in the room 
 
12:00-13:00 WP7 - IT TOOL WORKSHOP: Collecting user stories 

Discussion led by Filippo Chiarello, University of Pisa, and Giovanni Pianigiani,  
Erre Quadro 
- Introduction to WP7 (15’) 
- Introduction to workshop (15’) 
- Group work (30’) 

 
13:00-14:00 Lunch 
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14:00-15:30 Continuation of the discussion on the IT tool  

- Each group presents the results 
- Joint discussion and preliminary scoring 

     
15:30-16:15 WP8 - ROAD TEST BLUEPRINT: countries, users, protocol* 
 This session aims to decide together on country use-cases and how to develop 

appropriate test protocol; 
- Introduction to WP8 and road-teasting 
- Discussion on critical aspects 
Discussion led by Giorgos Bithymitris, EKKE and Giovanni Pianigiani, Erre Quadro 
 

                  *Permanent coffee break in the room 
 

16:15-16:45 Wrap-up of the day, Liga Baltina, FGB 
 
18:00-19:00 Athenian Historic Stroll, Ομάδα Κέδρος and EKKE 
  
20:00- PARTNERSHIP DINNER   
 
 

 
 

Day 2: Wednesday, December 3 
Venue: IME GSEVEE - Small Enterprises’ Institute Hellenic Confederation of  
Professionals, Craftsmen, and Merchants, Aristotelous 46, Athens. 

 

 
09:30-11:00 WP4 - ADRESSING WORKPLACE DRIVERS OF SKILL SHORTAGES  

AND GAPS 
 State of the survey implementation, inputs for other WPs. 
 Discussion led by Sabina Trankmann and Anastasia Pustovalova, University  

of Tartu. 
 

 

11:00-11:15 Coffee break 
 
11:15-12:15  WP9 - COMMUNICATION & DISSEMINATION 

 Where we are now and plan jointly what should be promoted. 
 Event schedule for 2026 
 - What key messages and outputs should be promoted in the next phase? 
 - How can communication activities better support policy impact and stakeholder 

engagement? 
  
 Short presentation, followed by group discussion (partners propose policy-relevant 

messages and potential topics for policy briefs). 
 Discussion led by Francisca Tena, Fondazione Giacomo Brodolini 
 
12:15-12:30 Wrap-up. Liga Baltina, FGB 
 
 
13:00-14:00 Lunch 

  

https://maps.app.goo.gl/rC8mo1XMxaiRjvfu7
https://maps.app.goo.gl/rC8mo1XMxaiRjvfu7
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SkillsPULSE Workshop: How do institutions facilitate skills-
matching processes within the Dual Transition context? 
Venue: IME GSEVEE - Small Enterprises’ Institute Hellenic Confederation of  
Professionals, Craftsmen, and Merchants, Aristotelous 46, Athens. 
Short description: The Workshop focuses on the Dual Transition, its implications for skills formation,  
and the challenges that institutions - across both the labour market and education sectors - need to  
address. We are pleased to confirm the participation of representatives from the Ministry of Labour,  
as well as the active involvement of institutes representing social partners and research organizations. 
 
Moderated by EKKE 

 
14:30-14:45   Welcome & introduction 
                      EKKE and Liga Baltina Fondazione Giacomo Brodolini 
 
14:45-15:00 "Labour market intelligence platform (MDAAE): Identifying cutting-edge skills in  

the Greek economy". 
Stavros Gavroglou, Special Expert, Ministry of Employment and Social Insurance 
(ΜΕΚΥ); Head of Mechanism of Labour Market Diagnosis and Vaios Kotsios, Data to 
Action P.C. 

 
15:00-15:15 “Novel approaches to skills intelligence: AE4RIA AI Skills Tool.”   
 Georgios Ferentzakis, Senior Machine Learning Researcher, AE4RIA.  
 
15:15-15:30 “Mapping Tomorrow’s Tourism Skills: Insights from INSETE.” 

Magda Peistikou, PR & Events Training Manager, Institute of the Greek Tourism 
Confederation (INSETE). 

 
15:30-15:45 “Skills gaps analysis tools: Snapshots from recent surveys on 15 occupations.” 

Christos Boukouvalas, Statistician, INE-GSEE, Dimitris Paitaridis, Economist, INE-
GSEE. 

  
15:45-16:00 Discussion with stakeholders 
 
16:00-16:15 Coffee break 
 
16:15-16:45 Keynote Speaker  “Insights from Cedefop’s Artificial Intelligence Skills Survey.” 
 Konstantinos Pouliakas, Expert on Skills and Labour Markets, Cedefop.  
 
16:45-17:00  Q&A 
 
17:00   Closing remarks 

    EKKE   

 
PRACTICAL INFORMATION 
 

IME GSEVEE is only a 6-minute walk (400 metres) from the National Archaeological Museum  
(from Patision to Ipeirou, then left onto Aristotelous Street). You can access the National  
Archaeological Museum by Metro (Omonia station). 

https://maps.app.goo.gl/rC8mo1XMxaiRjvfu7
https://maps.app.goo.gl/rC8mo1XMxaiRjvfu7
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